
 

 

Saratoga Union School District 
Community Input Report 

 
Executive Summary 
This report represents the findings of the Community Input assessment conducted by Diane Siri and Julie 
Haff in June 2019 for the new superintendent of Saratoga Union School District. This report is an update 
of the more comprehensive Leadership Profile Report (LPR) that was created for the District in 2015. The 
data contained herein were obtained from stakeholders input received in either individual interviews or 
in focus group settings. These meetings were structured to gather input to assist the Board in 
determining the primary characteristics desired in the new superintendent. Stakeholders were asked to 
respond to the following questions:  

• What makes Saratoga unique? 
• Why do you teach or work in SUSD? Why do you send your children to SUSD schools? 
• What are the professional experiences, expertise, and personal traits that you believe a 

candidate must possess to be a successful leader at SUSD?  
• What advice would you give the new superintendent? 

 
The commonalities between the 2105 LPR and the 2019 Community Input Report confirm the 
stakeholders’ interest in similar leadership qualities and personal traits. 
 
The District  
Saratoga is located in Santa Clara County in the heart of the Silicon Valley. The School District was 
established in 1865 and encompasses approximately 8 square miles of territory, including about 2/3 of 
the City of Saratoga and small portions of Monte Sereno and Los Gatos, as well as a portion of 
unincorporated Santa Clara County. Saratoga Union School District serves approximately 1,800 students 
in grades K-8 and presently operates three elementary schools and one middle school.  
 
Saratoga Union School District Mission and Vision Statements 
Create an innovative public school system that stimulates intellectual curiosity, providing academic rigor 
for each and every learner, and instills leadership, responsibility, and global citizenship in a safe and 
nurturing environment where learners THRIVE. 

We accomplish this with a highly professional and differentiated system of education, which engages the 
community as educational partners, embraces diversity, inspires creativity, and fosters student well-
being.  We measure success in student outcomes and achievement, professional growth, and a 
commitment to continuous improvement.  

Consistent Themes Cited Across Stakeholder Groups  

Several reoccurring themes emerged from the conversations with the Board, parents, teachers, 
classified staff, District administration, and the community at large.  While other perceptions were 
important in certain stakeholders’ views, these are the perceptions that were most often highlighted in 
various interviews and focus groups. 
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Unique Aspects of the District  
Why we are happy our children go to school here and why we are happy to work here. These are the 
things the staff and community hope the new superintendent preserves.  
 
Strengths of the District 
 
• All stakeholder groups agreed that they like the small-town atmosphere of Saratoga even though the 

community is nestled within the Silicon Valley, which offers unlimited access to opportunity and 
innovation.  The staff and community like the family-oriented, close-knit feel of the schools. The small 
size of the District allows everyone to know each other; District staff are seen as partners and are 
very visible in the schools. All agreed that parents and staff are passionate and highly supportive of 
public education.  Parents in this community have many choices of school options and many chose to 
move to Saratoga because of the excellent schools.   

 
• There is strong commitment to academic excellence. Saratoga schools are recognized as among the 

best in the state.  Students are motivated to excel and love learning. There is also support for healthy, 
happy, well rounded children. Almost a quarter of the students participate in music. The District also 
provides strong programs for students with special needs and support for students learning English as 
a second language.   A new task force will meet in September and look at social-emotional wellness  
and ways to support student balance to make sure all students excel and are challenged.  Parents 
support the schools with time and funding and are involved in most aspects of the District. The 
community passed a parcel tax in May to add resources for additional student programs. 

 
• All groups mentioned the unique diverse student and community population with 38 languages 

represented.  The vibrant mix of cultures and experiences is seen as a very positive aspect of the 
SUSD.  Although there are challenges within and between groups, the District has had success coming 
to consensus though transparency, communication, and involving all stakeholders in work groups to 
seek solutions to difficult issues.  Parents and staff appreciate the four small and unique schools in 
the District. 

 
• The teachers and staff in general are seen as a unique strength of SUSD.  The District retains and 

supports a very stable, experienced staff in resource rich classrooms. Teachers and staff tend to stay 
in the District because of the collegial atmosphere, the advantages of the unique “family” culture at 
each school, the salary schedule, and the benefit package. Staff recognizes students’ love of learning 
which leads to further job satisfaction, and all groups recognize the commitment and expertise of the 
SUSD staff.   

 
Advice for the New Superintendent and Upcoming Potential Challenges 
• The staff and community expect transparency, visibility, and involvement in major policy issues.  Even 

though this will take time, ultimately patience will build trust and strong relationships.  Strong and 
consistent Board and parent communication is essential as well.   

 
• Declining enrollment is an ongoing challenge. A plan for future years might involve a new work group 

in order to minimize loss of staff and programs while maximizing opportunities for children. 
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• The social emotional balance is the focus of a new work group established at the end of this year.  
Seeking common ground given the diverse opinions of staff and parents will take a willingness to 
keep students at the center of the discussion.  Most agree that a focus on the whole child is key 
without sacrificing academic excellence.   The High School District is also focusing on this issue next 
year which might allow for improved transition for students.  
 

• All participants encourage the new superintendent to move slowly, listen, and take the time needed 
before making big changes.  There are many initiatives in progress and prior plans that are not fully 
implemented: LCAP, strategic plan, technology plan, family life education plan, Redwood Task Force, 
instructional rounds, math task force, full day kindergarten, and others.  A continuous improvement 
cycle to check and recheck might work well.  While the District may be poised for innovation, an 
update of the vision and mission might help coalesce new leadership, staff and community partners. 

 
• All agree that this is a time of change for the District level staff.  Two new Board members, a new 

superintendent, assistant superintendent, special education director, and CBO will require that a new 
team be created and supported. The District is looking for a strong leader who will take risks, but 
those decisions need to be based on data and authentic input from all groups. Saratoga has an 
abundance of smart and committed parents and staff, and the new superintendent should leverage 
all of the talent and opportunity. 
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Saratoga Union School District 
Desired Characteristics for the Superintendent of Schools 

The Board of Trustees of the Saratoga Union School District is seeking a visionary leader who has a deep 
understanding of culturally diverse, high-performing schools and possesses the following attributes: 
An individual who models and reflects: 

• Excellent communication skills: willing to take adequate time to get to know the SUSD staff, 
parents, and students. Listens with the intent to learn, speaks with clarity and transparency, and 
does not shy away from questions with difficult answers.  

• Open minded: open to diverse cultures, values, viewpoints, and perspectives. 
• A focus on students: passionate about the student experience and considers students first. 

Looks for ways to meet the needs of all students and how to add value to students already 
performing at high levels. Understands and supports a growth mindset.  

• Innovative thinking: willing to take on new challenges and seeks opportunities for alternative 
solutions. Forward thinking, strategic and will bring projects to completion.  

• A visible presence: makes classroom visits a priority, regularly attends school functions, and is an 
active member of the community. Is friendly and personable, reaches out to students, parents, 
and staff.  

 
A proven leader who has the ability to: 

• Balance academic achievement with social emotional wellness: considers the whole child when 
working to provide opportunities for real-world competencies, 21st century skills, STEM, art, 
music, and extracurricular clubs and activities.  

• Work effectively with all stakeholders: inclusive of parents and staff in major decisions that 
affect the District’s students and educational programs. Listens authentically, allows adequate 
time for participation prior to significant decisions being made.  

• Lead with vision and purpose: has the ability to bring stakeholders together to develop a 
common vision, set strategic priorities, and implement programs.  

• Wear many hats: has a broad background in district leadership and has a natural curiosity to 
learn more.  

• Inspire others: recognizes individual and group accomplishments, and routinely demonstrates 
acts of appreciation.  
 

Possesses the following personal traits:  
• Hard working with a clear commitment to excellence 
• Kind, patient, positive; good with people 
• Approachable and accessible; firm and fair 
• A relationship builder who is both trusting and trustworthy, supports and honors all 
• Resilient and reflective; does not take things personally 

 
With regard to professional experience and accomplishments, the ideal candidate will have: 

• A solid background in K-8 teaching and learning 
• Leadership experience as a site and district administrator 
• Experience working in a small district and with a culturally diverse community 
• Comfortable working with a Community Task Force model  
• Experience working with and presenting to a board of trustees  
 


